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Agenda
9:30 Introduction and welcome

Espen Lund & Zsolt Moradi
Presentation of 3 problemstatements given in June

3 working groups
Teambuilding and games

Sport Management and International Sport Politics, Q&A
IOC member Pál Schmitt

Lunch
Principles of Good Governance – Creating and monitoring accountability

Espen Lund
Importance of involvement of athletes, Q&A

IOC Athletes Support (by Zoom), Chantal Buchser
Hungarian NOC Athlete Committee, Zsofia Csonka
WAKO Athlete Committee Chairman, Zsolt Moradi

17:30 Summary and Closing
Dinner evening

The program of the day



WAKO have a bright future!

The second module in our WAKO GameChanger
program was successfully organized in Budapest, 
Hungary. This was the first physical module with our 15 
great talents from 15 countries. We had our first 
introductionary module in June. At that first module
we introduced WAKO and we gave the participants, 
selected into three teams, some problem statements. 

They presented solutions on problem statements and 
everybody was involved and engaged – As a team.

We had a lecture about good governance followed by 
breakout sessions and  presentations of solutions. 

We had involvement from the IOC and from Hungarian
NOC Athlete Committee. Last but not least, we where
honored to have a lecture from the IOC member from 
Hungary and former President of Hungary, Pál Schmitt, 
making a presentation about sport and politics.

What a day, what a group, what a future in WAKO 
including both genders from 15 countries from 3 
continents. Our President ask us constantly about
getting output of what we do. Roy, we do got output. 

Espen Lund and Zsolt Moradi



The WAKO GameChangers Team



The Team presentations - Solutions to WAKO on 3 problem statements



Lecture of Mr. Pál Schmitt
Hungarian IOC Member



Lecture of IOC Athlete Support - Chantal Buchser Kelley

Lecture of Hungarian NOC Athlete Committee - Zsofia Csonka



The importance of focusing of our future leadership

Engagement, joy, passion, strategic, caring, leadership, no bindings, solution oriented, bright minds, gender representation, worldwide


