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Module 6 - Lausanne

The last module of the 1st edition of WAKO GameChangers program is finished. 

WAKO GameChangers, a program for young talents, future leaders in WAKO, to 
understand the complexity and possibilities in how to run and develop a sport. For 
WAKO one way of investing in a sustainable way in our future. The program is 
driven and developed with WAKO Athlete Committee, WAKO Coach Committee, 
WAKO Medical Committee and WAKO Legal Committee. A united concept.

Module 1 Module 2 - BUDAPEST Module 3 Module 4 Module 5 Module 6, LAUSANNE

Welcome and introduction Sport Management Principles Equality Fair Play Strategic thinking Coaching and athlete focus

Teambuilding Principles of Good Governance Antidoping
Ethical Conduct and 
integrity

Setting smart goals Olympism – Olympic charter

Leadership Styles
Creating and monitoring 
Accountability

Medical procedures – Injury
prevention

Sport Juridical Principles Distraction management
Athletes 365/Involvement of 
athletes

Understanding the Big Picture 
Importance of the Athlete / Coach 
/ Official

Social inclusion and the value of 
diversity

Conflict resolution
Group work – thinking future
and ambitions

THE GAMECHANGER PROGRAM



Our day in Lausanne
Welcome by WAKO Roy Baker

Espen Lund

Welcome by IOC Andrew Hofer

Coaching and athlete focus Daimi Akin
Zsolt Moradi

Plenary Session – Presentation of Integrity group work 3 groups

Olympism and its relevance in today’s society and environment Maureen Ojong, IOC

Lunch

Athlete 365/involvement of athletes Rachel Smith, IOC

What now? Roy Baker
Espen Lund

Closure of session
Certificates
Photo session

Roy Baker
Espen Lund

Transport Olympic Museum for visit All



«Be the change that you want to see», Maureen Ojong







«We say it is important to invest in the future. We do exactly that. We walk the talk», Roy Baker





Some output ☺

Continental development of 
disciplines

Improvement of good governance

Improvement of integrity

Continental participation
development

Growth of female participation in 
the Continents

Challenges, problem statements 
and recommendations the
GameChanger groups have 
worked on and completed. 

Proactive, engaging workshops. 
Results forwarded to the WAKO 

IF Board. Big topics, complex
evaluations, great opportunities. 



The GameChangers

Angelina Pelevic, Serbia

A Day Ali Abdulraheem Almaharemh, 
Jordan

Dino Belosevic, Croatia

Elijah Everill, GB

Jake Riddell, Ireland

Jeno Rohonci, Hungary

Juan Corrales, Argentina

Kiandro Lebon, Belgium

Lamija Ogric, Bosnia Herz

Lucia Feckoa, Slovakia

Nazri Sutari, Singapore

Paulina Jarzmik, Poland

Timothy Bos, Italy

Tirill Næss, Norway

WAKO team in total

Roy Baker, WAKO President

Zsolt Moradi, Athlete Committee

Daimi Akin, Coach Committee

Francesca Falsoni, Legal Committee

Gianlorenzo Daniele, Anti-doping officer

Kate Kozcisewska, Women Committe

IOC team in total

Maureen Ojon, IOC

Rachel Smith, IOC

Pal Schmitt, IOC

Chantal Buchser, IOC

Andrew Hofer, IOC

Zsofia Csonka, Athlete Committee Hungary




